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Board of Education

Drexel R-IV School District
207 S. Fourth Street

Drexel, MO 64742

Dear Board of Education Members:

The 2021-2022 budget has been developed with input from district building administration,
teachers and support staff. A budget hearing will be held June 21, 2021 to provide the Board of
Education with information and to seek additional input. The 2021-2022 budget has been
developed to reflect changes in personnel, salary and benefits. The district has increased its’
capped contribution to employee health insurance at $600/month, an increase of $35/month per
employee.. The district added $1,000 to the certified salary schedule and did award certified
staff steps on the salary schedule and increased non-certified staff salaries 4.3%.

Revenue Overview
It is estimated that the district will receive $1,724,613 in local revenue. The county revenue is

estimated at $141,000. State funds are expected to produce revenues in the amount of
$1,725,493. A total of $245,887 is anticipated in federal revenues. The total anticipated revenue

for 2021-2022 is $3,836,993.

Expenditure Overview
The total expenditures for the 2021-2022 budget are $3,738,317. Overall spending is projected

to be $435,000 less than during 2020-2021. The major factor in decreased expenditures can be
attributed to the district reducing capital improvement projects. Qperating expenditures for
2021-2022 are projected to be $3,474,744. This amount is nearly §85,000 less than during

2020-2021.

207 S Fourth St PO Box 860 Drexel MO §4742
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Summary
The 2021-2022 budget provides revenues over expenditures of §98,676. However, operating

revenues are projected to exceed operating expenditures by $66732. The estimated overall
ending fund balance in the general operating fund is $888,518, vhich represents a 25.57% fund

balance for the 2021-2022 budget.

Operating revenues may be slightly lower than the previous year by approximately $50,000,
while operating revenues may also be lower as well, by approximately $85,000. Conservative
estimates were used when projecting revenues. The district should continue to monitor

expenditures over the next 12 - 18 months.

The revenue and expenditure projections do not include any ESSER II1 funding, which the
district should receive up to $315,010. The district will be working to develop a plan on how to

most effectively use these funds.

Respectfully submitted,

T, e

Terry Mayfield
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Budget Message

2021-2022 Preliminary Budget
June 21, 2021

Presented to the Board of Education and Patrons of the District

DREXEL R-IV SCHOOL DISTRICT ANNUAL BUDGET

General remarks (context)

A number of changes have occurred impacting the district in the prior fiscal year.

The number of personnel has reached the threshold of fity (50). With this comes the
offering of health insurance benefits to more staff members. While the staff members
certainly deserve these benefits, it does increase staffing costs.

The district continued to operate on a four day school week during 2020-2021.

The district continued to implement a 1:1 technology initiative during 2020-2021.
Elementary grades 4-6 continued to implement a departne ntalization concept.

The district will reorganize its’ building level administration and move to having a K-12
Principal and a K-12 Assistant Principal - rather than having an Elementary Principal
and a Secondary Principal.

The district passed a $1,350,000 bond issue in April of 2019, The bond issue will
finance several capital improvement projects.

The state is experiencing a severe economic downturn caused by the COVID-19
pandemic.

The district offered in-person learning and virtual learning for students during the 2020-
2021 school year due to COVID-19.

Significant changes for the upcoming year

The district will continue to operate on a four day school week.

The district will continue to implement a 1:1 technology initiative.

The elementary will continue to departmentalize in grades 4-6,

The district increased a $565/month cap on the contribution to employee’s health
insurance premium to $600/month.

The district increased the certified base salary by $1,000.

The district will continue the reorganization of its’ building level administration and move
to having a K-12 Principal and a K-12 Assistant Principal -rather than having an
Elementary Principal and a Secondary Principal.

The district continues to monitor staffing needs.

The district will contract IT Services.

Budget preparation

Revenue and expenditure trends have been considered.
Attempts have been made to improve compensation of staff members.
We have used data from the Department of Elementary and Secondary Education

(DESE) in developing state revenue estimates.



« We have used historical trends and estimates from county officials to estimate local
revenues.

We have listened to needs expressed.

Revenues have been projected conservatively.

Expenditures have been projected liberally.

The resultant bottom line on the budget should be viewed as a worst case scenario,
financially. In other words, we should end the year in better financial shape than this
preliminary budget depicts.

Organization, pupil enrollment

As previously addressed, the district will operate on a four day school week, which will provide
148 days of student instruction. While the number of days has decreased from 168 to 148, the
length of each day has been expanded by 49 minutes.

Our single building (plus the Ag Building) will no longer be divided administratively into
Secondary (7 — 12), and Elementary (Pre-K — 6). Administratively there will be a K-12 Principal
and a K-12 Assistant Principal. Within the secondary portion, thereis some natural separation
between the high school grades (9 — 12) and the middle level (7- 8). Enrollment in the district
continues to fluctuate. Three years ago there were approximately 316 students in grades K-12.
During the 2018-2019 school year enroliment dropped to as lowas 284 students, finishing the
school year with 294 students in grades K-12. During the 2019-2020 school year enroliment at
the end of the school year was 287 students in grades K-12. During the 2020-2021 school year
the enroliment at the end of the school year was 276 students ingrades K-12, with 254 students

in-person and 22 students using virtual learning.

At the secondary level, we have added staff members with expetise intechnology. This
combined with the added access to technology at all levels provides an enriched environment

for our students and staff.

We are small enough to allow each student to be involved extensively in educational and co-
curricular programs. We are proud of academic achievements, and the success students have
experienced in a multitude of programs, such as FFA, FBLA, FCCLA, NHS, NJHS, Student
Government, Music, Art, creative competitions, cup stacking, and athletics. Our students and
staff take pride in their service commitment to each other, the school, and the community.

In conclusion

The 2021-2022 budget provides revenues over expenditures of $98,676. However, operating
revenues are projected to exceed operating expenditures by $66,732. The estimated overall
ending fund balance in the general operating fund is $888,518, which represents a 25.57% fund

balance for the 2021-2022 budget.

Itis imperative that the Drexel Board of Education and Administration take a very
cautious approach to spending to avoid a repeat of the past The future of the district
appears solid. One time expenditures need to be spaced out so as not to put a strain
on an otherwise tightening budget. As employee’s leave the district, much
consideration must be given as to whether or not that position should be filled.



The Drexe! School District has recovered from a recent financid crisis over the last 8-10 years.
Even though the district does have a comfortable fund balance, the district should plan for
financial recovery to build reserves. This recovery will be dependent upon prudent spending
especially in the areas of salary and personnel. It is imperative that the district continue to
monitor expenditures for the next 12 — 18 months. When resene balances recover, the district
can reassess its position with respect to expenditures.

Completed by Terry Mayfield
Superintendent
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2021-2022 TEACHER EXTRA SALARY OVERVIEW

TOTAL EXTRA DUTY CONTRACTS

Description | Number | Percent [ silav lastName | First Name
Cheer FB Head | | | socooom| §.67500]  Bush | Melissa
HS Dance | |Unassigned-5% | o.co000%]_ $o00 Blank | )
Cheer Hs BB Head (1/2) | | | _250000%2]  $83750]  Blank |
Cheer HS BB Head (1/2) | | | 250007 $83750]  Blank |
Head Football | | | 12.0000955! $4,02000 Dean | Philip
0/D Coordinator Football ] | _soooopw| B01500]  Giifin | Gary
Asst. Football | | 8.00000%|| 41,680,00 Blank | '
Painter | | _soooco%| $467500]  Wine | Bradford
Head BB-Girls [Volunteer-125 | ©o.00000%] §000] Gordon |  Josh
Asst. Baskatball-Girls |' | ' 3.00005%! $,680.00]  Shipps , Ken
Head BB-Boys | | | 12.00000%| 02000] Roach | Trenten
Asst. Baskatball-Boys | ] I_ s,goom%[ $,680.00] Stackhouse l Jonathon
Head Volleyball | ] | 12.00000%] $020.00] buncan, 0. | David
Asst, Volleyball | | | _=s.co000%]  $1680.00] Wheeler,). | Jenny
Head Track-Girls ] ] | 12.00000%]  go.0]  Blank |
Head Track-Boys | | | 12.00000%] som.0]  erifin | Gery
IH/HS Asst, Track | 6.00000%|  $1010.00] Wheeler,l. | Jenny
[IH/HS Cross Country | Unassigned-% 0,00000% 0.0  pamk |
Cheer JH FB || - 3.00000%|  $4005.00 Busch ] Melissa
Cheer JH BB | Unassigned-3% 3.00000%|  $1005.00]  Blank |
(H Volleyball | | socooow|  $1580.00) Duncan, ). | Jenniter
IH Volleyball Assistant | 6ooooow]  swie.| Yeger | tessia
JH Football f £.00000%|  $1580.00 Roach | Trenten
[IH Football Assistant ] | 6.0c000%]  sww-co] Stckhouse | Jonathon
IH Basketball -Boys | | s.ocooox|  gpmi.co] Rofis, . Bradley
[H Asst. Boys Basketball ] 6.00000%) $yit.e0]  Deel Tesa
IH Basketball -Girls | 8.00000%) $yseo1|  Mayfield Terry
[IH Asst. Girls Basketball 6.00000%| $n1000]  Deel | Tesa
(H Track 8.00000%8|  $%80.00| shipps | Ken
AD & Transportation Director 15.00000%  $525.00]  Bhnk |
Summer Weights 5% $17500  Dean | Philip
Summer Weights 5%! $1j73.00] Whesler, J. | Jenny
Summer Weights 5%—[ $17500 Roach | Trenten
| [ |
Scoreboard 'Footbal'i [ $ 30 per gamel l
Play Clock !Fcothall | $ 15 per game| [
Scoreboard Basketball | 515 per game ,
Scoreheard Volleyball $15 per game
Gateworkers All 3 25 per night
Iunior Class Fioat 0.00000%] $000
Concession 3.33000%|  $14555] Hamilton Elaine
Concession 6.67000%|  $2,8445] Russel Janice
Prom/Dance 3.00000%) $10500] Busch Melissa
Prom/Dance Unassigned-3% 0.00000%| $000]  Blank
Senlor Class 3.00000%|  $1,0500]  Busch Melissa
Freshman/Sophomore O.DGUUG%I 5000 NA NA
7th/8th ) | 0.00000%] $0.00, NA NA
vearbook | s00000%]  $1,9500] Bennett Hally
Instrumental & Vocal Music | | 5.00000%]  $1,95.00 Eppel Jacob
Drama Club ] | | 3000005  $ims0]  Eppel Jacob
Drama Club [ | soo000%]  $1,0500] Busch Melissa
NHS & NJHS | | 300000% $1,0500] Daniel Judy
student Council | | 300000%|  $1,m500] Bennet: Holly
FBLA | 3.00000%|  $1,0500/  Bennett Hally
FCCLA | 3.00000%) 31,0000 Rolfs,r. | Royalyn
FFA/Vo Ag {12 month) | 2000000%|  $6,10000] Tucker | Dakota
Quiz Bowl - HS | soco00s  $1,0500] Morgen | Rebecca
Quiz Bowl - JH ] 2.00000% $67000]  Rooney | Dona
Quiz Bowl - EL Unassigned-2% 0.00000%] $000)  Blank |
Math Relays ~ 2.00000%4] $61000 Reynolds | Larry
Fed. Programs |unassigned-5% 0.00000% $000  Blank
special Ed. Admin |unassigned-12% | 0.00000% 5000 Blank
SPED PC'S-JH/HS | 2.00000% $670.00]  Bailey Loretta
SPED PC'S-Elem | 2.00000% $610.00] Reed Lori
504 Coordinator | 3.00000%]  §1,0500]  Reed Lori
PD Staff/Curriculur Coordinator Unassigned-5% | o.00000% $000]  Blank
Haspitality Coordinator 5200/night f $000]  Rolfs, R. Royalyn
Technology Coordinator Unassigned-16% | 0% $0.00! Blank
Online Learning Coordinator | 3% $1,00500] Boydston Jessica
A+ Coordinator | 2% 561000]  shipps Ken
Board Secretary f' $3,500.00] Smith Kara
EXTRA DUTY §105,675.00
EXTENDED WEEKS $13,065.00
LONGEVITY BONUSES $3,685.00
$122,425,00

**3ased on Base Salary @ $33,500.00
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BUDGET PREPARATION GUIDE

FISCAL YEAR 2018-19 AND BEYOND

DREXEL R-IV SCHOOL DISTRICT OF CASS COUNTY, MISSOURI
FOR DEBT SERVICE FUND
(PAYMENTS COMBINE PRINCIPAL ANDINTEREST)

obligation bond issues.
The interest payments on the Series 2017 Refunding Bonds are paid from the Escrow Account of U.S. Treasury Securities thraugh the
March 1, 2019 payment date. On March 1, 2019 the Escrow Account prepaid the callable Series 2014 Bonds.

AS OF JULY 2, 2019
SUMMARY SCHEDULE
(l 4 ci
000.000 § ()0 (.00
| |
te () H 3
09/01/2018 | $39.412.80 |  $29911.25|  (520,01.26) |

' 03/01/2019 $164,412.50 $29,911.25 |  {629,911.28) | $203,826.00 |
.i 09/01/2019 | ) $29,911.25 | L I
i 03/01/2020 $149,911,25 = | $44,812.60 | $224,635.00

202021 [o9012020 | 0 . $26,911.25 B $33,750.00 ol
i 03/01/2021 $161,911.25 ] §33.760,00 | $246,322.50
i" 2021-22 | 09/01/2021 i 2378625 | $33,760.00 |
: 03/01/2022 $163,786.25 $33,750.00 | $245,072.50
l 2022-23 | 09/01/2022 . . $20,536.25 | $33,750.00
l 03/01/2023 $150,536.25 $33,750.00 | $238,572.50
| 202324 | 09/01/2023 $17,286.25 $33,750.00 |
H 03/01/2024 $147,286.25 $33,750.00 | $232,072.50
E 2024-25 09}'01/2024 $15,986.25 $33,750.00
03/01/2025 $155,086.25 $33,750.00 | $239,472.50

M This Summary Schedule depicts the combined principal and interest payments due on each payment date for the District's general

There are annual Paying Agent and Registrar Bank charges in the amount of $300.00 for the Series 2019 Bonds, $300.00 for the
Series 2017 Refunding Bonds, and $§300.00 for the Series 2014 Bonds. The District should include these expenses in its budgeting

process. Since the March 1, 2019 call of the Series 2014 Bonds, the annual Paying Agent and Registrar Bank charges have ceased for

that issue.

(-]




BUDGET PREPARATION GUIDE
FISCAL YEAR 2018-19 AND BEYOND
DREXEL R-IV SCHOOL DISTRICT OF CASS COUNTY, MISSOURI
FOR DEBT SERVICE FUND
(PAYMENTS COMBINE PRINCIPAL AND INTEREST)
AS OF JULY 2, 2019

SUMMARY SCHEDULE ()
f p 1,8 00 D 0,000
..
L ' e
. 2025-26 | 09/01/2025 |  §14,61626 | N e
L 03/01/2026 $144,616.25 | | 83375000 s$22658250,
- 2026-27 | 09/01/2026  $13,08626 | ) _sa78000|
- 03/01/2027 $156,086.25  $33,750.00 | $238,672.50
2027-28 | 09/01/2027  $11,41875 | ssgsoo0|
. 03/01/2028 $166,418.75 $33,760.00 | $245,337,50
- 2028-29 | 09/01/2028 $9,481.25 | | 3375000
03/01/2029 $159,481.25 © $33,750.00 | $236,462.50
. 2029-30 | 09/01/2029 $7,493.75 $33,750.00
. 03/01/2030 $182,493.75 $33,750.00 | $257,487.50
2030-31 | 09/01/2030 $5,087.50 $33,750,00
- 03/01/2031 $180,087.50 $33,750.00 | $252,675.00
. 2031-32 | 09/01/2031 $2,550.00 $33,750.00
i [ 03/01/2032 $172,550.00 $33,750.00 $242.600.00J
e 0 This Summary Schedule depicts the combined principal and interest payments due on each payment date for the District's general
obligation bond issues.
I' @) Theinterest payments on the Series 2017 Refunding Bonds are paid from the Escrow Account of U.S, Treasury Securities through the
i March 1, 2019 payment date. On March 1, 2019 the Escrow Account prepaid the callable Series 2014 Bonds.
@) There are annual Paying Agent and Registrar Bank charges in the amount of $300.00 for the Series 2019 Bonds, $300.00 for the
n Series 2017 Refunding Bonds, and $300.00 for the Series 2014 Bonds. The District should include these expenses in its budgeting
U process. Since the March 1, 2019 call of the Series 2014 Bonds, the annual Paying Agenland Registrar Bank charges have ceased for
that issue.
“ 2
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BUDGET PREPARATION GUIDE

FISCAL YEAR 2018-19 AND BEYOND
DREXEL R-IV SCHOOL DISTRICT OF CASSCOUNTY, MISSOURI
FOR DEBT SERVICE FUND

AS OF JULY 2, 2019

(PAYMENTS COMBINE PRINCIPAL AND INTEREST)

l SUMMARY SCHEDULE( .
$2.000.000 i 0 b L
“ G |
f el U : :
F 2032-33 |ogo12032 | i1 4 DS $33,75O BT
03/01/2033 $203,?50.00 $237 500 00
“ I 2033-34 | 09/01/2033  $29,500.00 |
- 03/01/2034 szos 500 oo $239 000. oo
2034 35 09/01/2034 | - | 800000
. 03/01/2035 520,5,000,00 $23O 000,00
- i 2_0'35 36 | 09/01/2036 | )  $2050000
03/01/2036 $21 0,500!00 $231,000.00
- 2036-37 | 09/01/2036 | ) $15,750.00
. 03/01/2037 $215 750 00| $231,500.00
2037-38 | 09/01/2037 $10,750.00 |
. 03/01/2038 $220,750.00 | $231,500.00
“ 2038-39 | 09/01/2038 $5,500,00
03/01/2039 $225,500.00 $231,000.CE‘
() This Summary Schedule depicts the combined principal and interest payments due oneach payment date for the District's general
obligation bond issues.
EI' The interest payments on the Series 2017 Refunding Bonds are pald from the Escrow Accountof U.S. Treasury Securities through the
March 1, 2019 payment date. On March 1, 2019 the Escrow Account prepaid the callable Series 2014 Bonds.
) There are annual Paying Agent and Registrar Bank charges in the amount of $300.00 for the Series 2019 Bonds, $300.00 for the
m Series 2017 Refunding Bonds, and $300.00 for the Series 2014 Bonds. The District should include these expenses in its budgeting
process. Since the March 1, 2019 call of the Series 2014 Bonds, the annual Paying Agent end Regisirar Bank charges have ceased for
that issue.
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GENERAL BUDGET SUMMARY

Assessed Valuation - Budget Year

Unadjusted Tax Rate: (After voluntary

Tax Levy: (adjusted af

Real Estate - Residential 13,569,540.00 rollback, before Prop C rollback) Prop C roll
Real Estate - Agricultural 1,849,390.00 | Incidental 42111 Incidental
Real Estate - Commercial 2,265,770.00 | Teachers - Teachers
Real Estate - Local Utilities 17,633.00 | Debt Service 1.0672 Debt Service
Personal Property 5,232,077.00 | Capital Project - Capital Project

Total 5.2783 Total

Total

22,934,410,00

* Assessed Valuation / 100 x SA.AA = The

oretical Current Tax Yield (at 100% collection)

Theorelical Yield x (.YY) [Assessor's/Collector's Fees/Commissions rale] = Assessor's/Colleclor's Fees/Commissions

urr Taxes/Theoretical Curr Tax Yeild] = Est Uncollectible Taxes

Theoretical Yield x (.ZZ) [100% minus % based on 3 yr history of Act C
Current Tax Revenue Est (Rev Code 5111) = Theorelical Yield - (Fees/Commissions + Uncollectible Taxes)
Incidental Teachers Debt Service Capital Projecls Total

3111 Est Beginning Balances, July 1, Budget Year 851,786.66 - 327,742.84 - 1,179,529.50
5898 Estimated Receipts 1,650,113.00 1,891,363.00 268,962.00 26,555.00 3,836,993.00
5699 Estimated Receipts and Balances 2,501,899.66 1,891,363.00 596,704.84 26,555.00 5,016,522.50
3999 Estimated Expenditures 1,321,300.00 2,153,444.00 245,073.00 18,500.00 3,738,317.00
5710 Estimated transfer(s) from fund (minusj** 262,081.00 262,081.00
5510 Estimated transfer(s) to fund (plus) ** 262,081.00 262,081.00
3112 Est Ending Balances, June 30, Budget Year 918,518.66 - 351,631.84 8,055.00 1,278,205.50

3412 Est Restricted Fund Bals, June 30, Bud Yr

** See "Expanded Transfer Detail' on next page

This budget approved by action of the Drexel R-I\V Board of Education on:

President of

Board of Education

Secretary of

Board of Education

Superintendent of District
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Budget Transfer Summary Detail Outline - Expansion of "Transfer From" and "Transfer To" Lines

7% Capital Projects Transfer Limit or 162,326.00 |

5% designated Levy Transfer Limit 89,929.08

Ttansfer From Funds: Incidental Teachers Debt Service Capital Projects Total

001 Textbook Fund Balance 3 kAR, rerervane [, 3
002 Teachers Fund 262,081.00 A e kb 262,081.00
003 Debt Service Balance Rk Ak RN "
004 Transportation Calc Cost - ok ORI, A .
005 Area Vocational-Tech Schools - Rl kb [rerreeee _
006 Grant Match {Detail Separately) & ARk kA, AhrakEar PTE_. R
007 DNR Energy Conservation Loans - ok Sebkickk s S .
008 Food Services 3 ok e P z
009 Student Aclivities = R Arearraaiy P =
010 Gtr of $162,326 or 7%XSATXWAD, - grbkiepaiamy, by i =
011 Capital Projects Fund Interest . Aer e i i .
012 Unspent Bond Proceeds bipiolate et biobiaitcll AErrR AR "
014 Capital Projects Unrestricted Funds i R PRI R
015 FY06 D. Levy or 5%XSATXWADA 3 W by PR, B
6710 Total 262,081.00 - 262,081.00
Ttansfer To Funds: .
001 Textbook Fund Balance kb 5 PITE—— O E
002 "Zero" Teacher Fund Balance HEREAEEES, kit ik Arkdraaty ELLeerrovey =
003 Debt Service Balance bz deireiad 262,081.00 HhadEa, 262,081.00
004 Transportation Calc Cost ki Rt U N
005 Area Vocational-Tech Schools e bk el A
006 Grant Match (Detail Separately) bt} e P -
007 DNR Energy Conservation Loans il Sttt Hrkkaa .
008 Food Services [RT— P O, i
009 Student Activities el Wik e 3
010 Gtr of $162,326 or 7%XSATXWAD, AR e e %
011 Capital Projects Fund Interest R ] Ak iciost sk 5
012 Unspent Bond Proceeds oaan et Ak ek T ;
014 Capital Projects Unrestricted Fund Fh . hbnait i .
015 FY06 D. Levy or 5%XSATXWADA I AR b N
5510 Total - 262,081.00 262,081.00

6710 Total Transfer From All Funds must equal 5510 Total Transfer To All Funds.




