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Board of Education

Drexel R-1V School District
207 S. Fourth Street

Drexel, MO 64742

Dear Board of Education Members:

The 2023-2024 budget has been developed with input from district building administration,
teachers and support staff. A budget hearing will be held June 19, 2023 to provide the Board of
Education with information and to seek additional input. The 2023-2024 budget has been
developed to reflect changes in personnel, salary and benefits. The district has maintained its
capped contribution to employee health insurance at $625/month. The district will take part in
the state grant program to increase teacher salaries to a $38,000 minimum. For those teachers
who are already making over $38,000 the salary schedule will include a local grant column
funded by the district, that amount for 2023-2024 is $1,750. The district also made revisions to
the classified salary schedule to raise the starting hourly wage for classified employees.

Revenue Overview

It is estimated that the district will receive $2,234,169 in local revenue. The county revenue is
estimated at $154,000. State funds are expected to produce revenues in the amount of
$1,848316. A total of $327,521 is anticipated in federal revenues. The total anticipated revenue
for 2023-2024 is $4,564,000.

Expenditure Qverview

The total expenditures for the 2023-2024 budget are $4,418,077. Overall spending is projected
to be less than in 2022-2023. Operating expenditures for 2023-2024 are projected to be
$4,186,004. This amount is nearly $5175,000 less than during 2022-2023. This decrease can be
attributed to reducing 1.0 certified 3.0 non-certified positions.
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Summary
The 2023-2024 budget provides revenues over expenditures of $145,929. However, operating

revenues are projected to exceed operating expenditures by $50,289. The estimated overall
ending fund balance in the general operating fund is $1,189,854, which represents a 28.42% fund
balance for the 2023-2024 budget.

Overall revenues will be lower than the previous year by approximately $235,000, which will
primarily be due to claiming our remaining ESSER III funds in 2022-2023, while operating
revenues will be lower by approximately $245,000, which is also ESSER 1II related.

While overall and operating expenditures are also projected to be lower than the previous year by
approximately $175,000 to $180,000, the district has experienced a significant increase in the
cost of most goods, materials and services due to inflation. The district is also projected to have
increased costs within the special education program.

It is imperative that the district monitor expenditures over the next 12-24 months and be
much more conservative when it comes to expenditures.

Respectfully submitted,

T, M

Terry Mayfield
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Budget Message

2023-2024 Preliminary Budget
June 18, 2023

Presented to the Board of Education and Patrons of the District

DREXEL R-IV SCHOOL DISTRICT ANNUAL BUDGET

Genera! remarks (context)

A number of changes have occurred impacting the district in the prior fiscal year.

The number of personnel has reached the threshold of fifty (50). With this comes the
offering of health insurance benefits to more staff members. While the staff members
certainly deserve these benefits, it does increase staffing costs.

The district continued to operate on a four day school week during 2022-2023.

The district continued to implement a 1:1 technology initiative during 2022-2023.
Elementary grades 4-6 continued to implement a departmentalization concept.

The district will reorganize its’ building level administration and move to having a K-12
Principal and a K-12 Assistant Principal — rather than having an Elementary Principai
and a Secondary Principal.

Significant changes for the upcoming year

- - - -

The district will continue to operate on a four day school week.
The district will continue to implement a 1:1 technology initiative.
The district wili reconfigure the grade structures of the district:
o K-5 Elementary
o 6-8 Middle School
o 9-12 High School
The elementary will continue to departmentaiize in grades 4-5.
The district maintained a $625/month cap on the contribution to employee's health
insurance premium.
The district will continue to offer district paid vision and dental insurance to the employee
benefit package.
The district will participate in the state's minimum salary grant program.
The district increased the certified base salary local column by $750, increasing it from
$1,000 to $1,750 for those over $38,000.
The district increased hourly wages for classified staff.
The district will continue the reorganization of its’ building leve! administration and move
to having a K-12 Principal and a K-12 Assistant Principal — rather than having an
Elementary Principal and a Secondary Principal.
The district continues to monitor staffing needs.
The district will continue to contract IT Services.
The district will contract Custodial and Maintenance Services.
The district will continue to contract Transportation Services.



Budget preparation

« Revenue and expenditure trends have been considered.

+ Attempts have been made to improve compensation of staff members.

« We have used data from the Department of Elementary and Secondary Education
(DESE) in developing state revenue estimates.

. We have used historical trends and estimates from county officials to estimate local

revenues.

We have listened to needs expressed.

Revenues have been projected conservatively.

Expenditures have been projected liberally.

The resultant bottom line on the budget should be viewed as a worst case scenario,

financially. In other words, we should end the year in better financial shape than this

preliminary budget depicts.

Organization, pupil enroliment

As previously addressed, the district will operate on a four day school week, which will provide
148 days of student instruction. While the number of days has decreased from 168 to 148, the
length of each day has been expanded by 49 minutes.

Our single building (plus the Ag Building) will no longer be divided administratively into
Secondary (7 - 12), and Elementary (Pre-K — 6). Administratively there will be a K-12 Principal
and a K-12 Assistant Principal. Within the secondary portion, there is some natural separation
between the high school grades (9 — 12) and the middle leve! (7 - 8). Enrollment in the district
continues to fluctuate. Five years ago there were approximately 316 students in grades K-12.
During the 2018-2019 school year enroliment dropped to as low as 284 students, finishing the
school year with 294 students in grades K-12. During the 2019-2020 school year enroliment at
the end of the school year was 287 students in grades K-12. During the 2020-2021 school year
the enrollment at the end of the school year was 276 students in grades K-12, with 254 students
in-person and 22 students using virtual learning. During the 2021-2022 school year the
enrolment at the end of the school year was 290 students in grades K-12 and at the conclusion
of the 2022-2023 school year, enroliment at the end of the school year was 287 students in
grades K-12.

We are small enough to allow each student to be involved extensively in educational and co-
curricular programs. We are proud of academic achievements, and the success students have
experienced in a multitude of programs, such as FFA, FBLA, FCCLA, NHS, NJHS, Student
Government, Music, Art, creative competitions, cup stacking, and athletics. Qur students and
staff take pride in their service commitment to each other, the school, and the community.

In conclusion

The 2023-2024 budget provides revenues over expenditures of $145,029. However, operating
revenues are projected to exceed operating expenditures by $50,289. The estimated overall



ending fund balance in the general operating fund is $1,189,854, which represents a 28.42%
fund balance for the 2023-2024 budget.

It is imperative that the Drexel Board of Education and Administration take a very
cautious approach to spending to avoid a repeat of the past. The future of the district
appears solid. One time expenditures need to be spaced out so as not to put a strain
on an otherwise tightening budget. As employee’s leave the district, much
consideration must be given as to whether or not that position should be filled.

The Drexel School District has recovered from a recent financial crisis over the last 8-10 years.
Even though the district does have a comfortable fund balance, the district should plan for
financial recovery to maintain reserves. This recovery will be dependent upon prudent spending
especially in the areas of salary and personnel. Itis imperative that the district continue to
monitor expenditures for the next 12 — 24 months, and be much more conservative when it
comes to expenditures.

Completed by Terry Mayfield
Superintendent
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2023-2024 CLASSIFIED SALARY SCHEDULE

Step Level A Level B Level C Level D
1 $12.27 $14.32 $17.38 $23.52
2 $12.42 $14.49 $17.59 $23.80
3 $12.57 $14.66 $17.80 $24.09
4 $12.72 $14.84 $18.02 $24.37
5 $12.87 $15.01 $18.23 $24.67
6 $13.02 $15.19 $18.45 $24.96
7 $13.18 $15.38 $18.67 $25.26
8 $13.34 $156.56 $18.90 $25.57
9 $13.50 $15.75 $19.12 $25.87
10 $13.66 $15.94 $19.35 $26.18
11 $13.82 $16.13 $19.58 $26.50
12 $13.99 $16.32 $19.82 $26.81
13 $14.16 $16.52 $20.06 $27.14
14 $14.33 $16.72 $20.30 $27.46
15 $14.50 $16.92 $20.54 $27.79
16 $14.67 $17.12 $20.79 $28.13
17 $14.85 $17.33 $21.04 $28.46
18 $15.03 $17.53 $21.29 $28.80
19 $156.21 $17.74 $21.55 $29.15
20 $15.39 $17.96 $21.80 $29.50
21 $15.58 $18.17 $22.07 $29.85
22 $15.76 $18.39 $22.93 $30.21
23 $15.95 $18.61 $22.60 $30.57
24 $16.14 $18.83 $22.87 $30.94
25 $16.34 $19.06 $23.14 $31.31
26 $16.53 $19.29 $23.42 $31.69
27 $16.73 $19.52 $23.70 $32.07
28 $16.93 $19.75 $23.99 $32.45
29 $17.14 $19.99 $24.28 $32.84
30 $17.34 $20.23 $24.57 $33.24

Level A: Paraprofessional, Custodian, Cook

Level B: Principal Secretary, Food Service Clerk

Level C: Central Office Secretary, Food Service Mgr/Head Cook, Maintenance/Facilities Director
Level D; Business Manager, Nurse

Presented to the Board of Education on June 19, 2023



2023-2024 EXTRA DUTY SCHEDULE

HS Cheer-FB Head

HS Dance

HS Cheer-BB Head (1/2)
HS Cheer-BB Head (1/2)
HS Football-Head

HS Football-O/D Coordinator
HS Football-Asst.

Field Painter

HS Girls Basketball-Head
HS Girls Baskethall-Asst.
HS Boys Basketball-Head
HS Boys Basketball-Asst.
HS Baseball-Head

HS Baseball-Asst.

HS Volleyball-Head

HS Volleyball-Asst.

HS Girls Track-Head

HS Boys Track-Head
JH/HS Track-Asst.

JH/HS Cross Country

JH Cheer-FB Head

JH Cheer-BB Head

JH Volleyball-Head

JH Volleyball-Asst.

JH Football-Head

JH Football-Asst.

JH Boys Basketball-Head
JH Boys Basketball-Asst.
JH Girls Basketball-Head
JH Girls Basketball-Asst.
JH Track

AD & Transportation Director
Summer Weights
Summer Weights
Summer Weights

Description

Number

Unassigned-5%

Volunteer-12%

Unassigned-8%

Unassigned-3%

Percent
5.00000%
0.00000%
2.50000%
2.50000%

12.00000%
9.00000%
8.00000%
5.00000%
0.00000%
8.00000%

12.00000%
8.00000%

12.00000%
8.00000%

12.00000%
8.00000%

12.00000%

12.00000%
6.00000%
0.00000%
3.00000%
3.00000%
8.00000%
6.00000%
8.00000%
6.00000%
8.00000%
6.00000%
8.00000%
6.00000%
8.00000%

15.00000%

5%
5%
5%

Salary
$1,675.00
$0.00
$837.50
$837.50
$4,020.00
$3,015.00
$2,680.00
$1,675.00
$0.00
$2,680.00
$4,020.00
$2,680.00
$4,020.00
$2,680.00
$4,020.00
$2,680.00
$4,020.00
$4,020.00
$2,010.00
$0.00
$1,005.00
$1,005.00
$2,680.00
$2,010.00
$2,680.00
$2,010.00
$2,680.00
$2,010.00
$2,680.00
$2,010.00
$2,680.00
$5,025.00
$1,675.00
$1,675.00
$1,675.00



2023-2024 EXTRA DUTY SCHEDULE

Scoreboard
Play Clock
Scoreboard
Scoreboard
Gateworkers

Junior Class

Senior Class
Freshman/Sephomore
7th/8th

Yearbook
Instrumental & Vocal Music
Drama Club

Drama Club

NHS

NJHS

Student Council

FBLA

FCCLA

FFA/Vo Ag {12 month)
Quiz Bowl - HS

Quiz Bowl - JH

Quiz Bowtl - EL

Math Relays

Fed. Programs

Special Ed. Admin
SPED PC'S-JH/HS
SPED PC'S-Elem

504 Coordinator

Hospitality Coordinator
Technology Cocrdinator
Online Learning Coordinator
A+ Coordinator

Board Secretary

PD Staff/Curriculum Coordinator

Football
Football
Basketball
Volleyball
All

Float
Concession
Concession
Prom/Dance
Prom/Dance

$ 30 per game
$ 15 per game
$ 15 per game
$ 15 per game
$ 25 per night

0.00000%

3.33000%

6.67000%

3.00000%

Unassigned-3% 0.00000%

3.00000%

0.00000%

0.00000%

5.00000%

5.00000%

3.00000%

3.00000%

2.00000%

2.00000%

3.00000%

3.00000%

3.00000%

20.00000%

3.00000%

2.00000%

Unassigned-2% 0.00000%

2.00000%

Unassigned-5% 0.,00000%

Unassigned-12% 0.00000%

2.00000%

2.00000%

3.00000%

Unassigned-5% 0.00000%
5200/night

16%

3%

2%

$0.00
$1,115.55
$2,234.45
$1,005.00
$0.00
$1,005.00
$0.00
$0.00
$1,675.00
$1,675.00
$1,005.00
$1,005.00
$670.00
$670.00
$1,005.00
$1,005.00
$1,005.00
$6,700.00
$1,005.00
$670.00
$0.00
$670.00
$0.00
$0.00
$670.00
$670.00
$1,005.00
$0.00
$0.00
$5,360.00
$1,005.00
$670.00
$3,500.00




00°S00°TS 00°500°TS T
00°S00°TS 00°S00°TS T
00°S00°TS 00°S00°TS T
00'S00'TS  00°S00°TS T
00°'S00°TS  00°'S00‘TS T

00°0S 00°0S T
00'0T0CS  00'S00'TS T

00°0S 00°0$ 174

00°0$ 00°0$ T
00°020%vS  00°S00TS 7
00°0T0CS  00°S00TS o

ISODIVIOL 3SVE 40 %E SHIAM 40 #

||eg3o0od
[lEql00S
||leqicod
[2qA3]jOA
|leqAS| oA
A1juno) ssou)
954NN
ASojouysa
pads/dolid pe4
10|asuno))
Aseaqn

404

(»m sad) Aojdwiz -1x3
(m Jad) Aojdwiz "1x3
(3)m 42d) Aojdwig 1x3
(3w 12d) Aojdwiz "1x3
(m 12d) Aojdwiz "1x3
(m sad) Aojdwig -1x3
(om 4ad) Aojdwiz "1x3
(3m 1ad) Aojdwig 1X3
(m 1ad) Aojdwiz “1x3
(sym 12d) Aojdwiz "1x3
(3w aad) Aojdwiz "1x3

SIDOVYINOD "1X3

3TNA3IHOS ALNA VI1X3 ¥202-€20¢




BUDGET PREPARATION GUIDE
FISCAL YEAR 2018-19 AND BEYOND
DREXEL R-IV SCHOOL DISTRICT OF CASS COUNTY, MISSOURI
FOR DEBT SERVICE FUND
(PAYMENTS COMBINE PRINCIPAL AND INTEREST)
AS OF JULY 2, 2019
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g —

SUMMARY SCHEDULE
B - ()
000.000 $1.0 00 | D.000U
)14 Q | 0 0 |
',,, 0. Bo ).R. BO ,'. ) (). BO c

SO I 7 el el L [caignleit
2018-19 | 09/01/2018 $39,412.50 $29,911.25 ($29,911.25)

03/01/2019 $164,412.50 $29,911,25 (529,911.25) $203,825.00
'2019-20 | 09/01/2019 © $29,911.25

03/01/2020 $149,911.25 $44,812.60 | $224,635.00
2020-21 | 09/01/2020 $26,011.25 | $33,750.00 |

03/01/2021 $151,911.25 $33,750.00 | $246,322.50
2021-22 | 09/01/2021 $23,786.25 $33,750.00

03/01/2022 $153,786.25 $33.750.00 | $245,072.50
202223 | 09/01/2022 $20,536.25 $33,750.00

03/01/2023 $150,536.25 $33,750.00 | $238,572.50
2023-24 | 09/01/2023 $17,286.25 $33,750.00

03/01/2024 $147,286.25 $33,750.00 $232,072.50
2024-25 | 08/01/2024 $15,986.25 $33,750.00

03/01/2025 $155,986.25 $33.750.00 | $239,472.50

| | ===

Ji=se==]

(1) This Summary Schedule depicts the combined p
obligation bond issues.

(2) Theinterestpayments en the Series 2017 Refunding B
March 1, 2019 payment date. On March 1, 2019 the Escrow Account prepaid the callable Series 2014 Bonds.

{3) There are annual Paying Agent and Registrar Bank charges
Series 2017 Refunding Bonds, and $300.00 for the Series 2014 Bonds. Th
process. Since the March 1, 2019 call of the Seriss 2014 Bonds, the annual Payin
that issue.

1

rincipal and interest payments due on each payment date for the District's general
onds are paid from the Escrow Account of 1.8, Treasury Securities through the

in the amount of $300.00 for the Series 2013 Bonds, $300.00 for the
o District should include these expenses in its budgeting
g Agentand Registrar Bank charges have ceased for

Poeg




BUDGET PREPARATION GUIDE
FISCAL YEAR 2018-19 AND BEYOND
DREXEL R-IV SCHOOL DISTRICT OF CASS COUNTY, MISSOURI
FOR DEBT SERVICE FUND
(PAYMENTS COMBINE PRINCIPAL AND INTEREST)
AS OF JULY 2, 2019

SUMMARY SCHEDULE (")

014 2 | 0 1 e {
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2025-26 | 09/01/2025 $14,616.25 $33,750.00
03/01/2026 $144,516,25 $33,750.00 | $226,532.50,

2026-27 | 09/01/2026 ' $13,086.25 | $33,750,00
03/01/2027 $158,086.25 $33,?;50.00 $238,672.50

2027-28 | 09/01/2027 ' $11,418.76  $33,750.00
03/01/2028 $166.418.75 $33,750.00 | $245,337.50

2028-29 | 09/01/2028 - $9,481.25 ' $33,750.00
03/01/2029 $159,481.25 $33,750.00 | $236,462.50

2029-30 | 09/01/2029 | $7,493.75 $33,750.00
03/01/2030 $182,493.75 $33,750.00 | $257,487.50

2030-31 [ 09/01/2030 $5,087.50 $33,750.00
03/01/2031 $180,087.50 $33,750.00 | $252,675.00

2031-32 | 09/01/2031 $2,550.00 $33,750.00
03/01/2032 $172,650.00 $33,750.00 | $242,600.00

n
Bl
B
il
i
i
]

|

|

b ) This Summary Schedule depicts the combined principal and interest payments due on each payment date for the District's general
" obligation bond issues.
“ (2) The interest payments on the Series 2017 Refunding Bonds are paid from the Escrow Account of U.S. Treasury Securities through the
. March 1, 2019 payment date. On March 1, 2019 the Escrow Account prepaid the callable Series 2014 Bonds.

) There are annual Paying Agent and Registrar Bank charges in the amount of $300.00 far the Series 2019 Bonds, $300.00 for the
ll Series 2017 Refunding Bonds, and $300.00 for the Series 2014 Bonds. The District should include thess expenses in its budgeting
ca process. Since the March 1, 2019 call of the Series 2014 Bonds, the annual Paying Agentand Registrar Bank charges have ceased for

that issue,

II 2




BUDGET PREPARATION GUIDE
FISCAL YEAR 2018-19 AND BEYOND
DREXEL R-IV SCHOOL DISTRICT OF CASS COUNTY, MISSOURI
FOR DEBT SERVIGE FUND
(PAYMENTS COMBINE PRINCIPAL AND INTEREST)
AS OF JULY 2, 2019

SUMMARY SCHEDULE () .

$2,000,000 91,4 000 erie ) d

3 & '.... )i B2me ). B0O 0 X
) B i I
2032-33 | 09/01/2032 $33,760.00
03/01/2033 $203.760.00 | $237,500.00,
2033-34 | 09/01/2033 | © $29,500.00
03/01/2034 $209,500.00 | $239,000.00
2034-35 | 09/01/2034 [ $25,000.00
03/01/2035 $205,000.00 | $230,000.00
2035-36 | 09/01/2035 $20,500.00
03/01/2036 $210.500.00 [ $231,000.00
2036-37 | 09/01/2036 $15,750.00
03/01/2037 $215.750.00 | $231,500.00
2037-38 | 09/01/2037 $10,750.00
03/01/2038 $220.750.00 | $231,500.00
2038-39 | 09/01/2038 $5,500.00
03/01/2039 $225.500.00 | $231,000.00

(1)

2

3)

= E = 5 E E N EEBEEEEEEESF

This Summary Schedule depicts the combined principal and interes
obligation bond issues.

Theinterest payments on the
March 1, 2019 payment date. On March 1, 2018 the Escrow Account prepaid the callable Series 2014 Bonds.

There are annual Paying Agent and Registrar Bank charges in the amou

t payments due on each payment date for the District's general

Series 2017 Refunding Bonds are paid from the Escrow Account of U.8. Treasury Securities through the

nt of $300.00 for the Series 2019 Bonds, $300.00 for the

Series 2017 Refunding Bonds, and $300.00 for the Series 2014 Bonds. The District should include these expenses in its budgeting
process. Since the March 1, 2019 call of the Series 2014 Bonds, the annual Paying Agent and Registrar Bank charges have ceased for

thatissue.
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DREXEL R-IV SCHOOL DISTRICT

General Budget Summary

2023-2024
Revenue Expenditure Difference
General Fund 1 $2,177,841.00 | $1,831,221.39 $346,619.61
Teachers Fund 2 $2,058,452.00 | S2,354,782.17 -5296,330.17
Debt Service Fund 3 $327,713.00| $232,073.00, $95,640.00
Capital Projects Fund 4 $0.00 $0.00 S0.00
Total All Funds S4,564,006.00 $4,418,076.56 $145,929.44




